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Introduction
UPSKILLING ADULT EDUCATORS FOR DIGITAL LEAD [UPSKILLEAD] is a Strategic Partnerships
for Adult Education project within the Programme Erasmus+ Key Action - Cooperation for Innovation
and the Exchange of Good Practices that emphasizes the following priorities: ADULT EDUCATION:
Extending and developing educators’ competences, sustainable investment, performance and efficiency in education and training and open and innovative education, training and youth work, embedded in the digital era. The reason why the consortium decided to choice these priorities is that
incorporating ICT in all forms of learning, formal and non-formal, is a key priority in several flagship
initiatives of the EU2020 strategy, in particular Agenda for New Skills and New Jobs, Digital Agenda
for Europe etc. All the above focus on the importance of all professionals in education and training
to gain appropriate ICT skills to anticipate the needs and promote a better matching between labour
market requirements and skills, and at the same time to overcome the skills mismatches in the ICT
sector and the learning of digital literacy by all citizens for employability and active citizenship.
The objectives of the project are:
•

to professionalise adult education and adult learning within the use of ICT, as recommended by
the Erasmus+ and the EU Agenda for e-Jobs, through the provision of a comprehensive ICT
professional development programme aiming to upgrade their digital competence;

•

to initiate the use of evidence-based data and quality standards for the design of the ICT Competence Framework to be followed by setting benchmarks and indicators against which (a)
Adult Trainers digital skills will be monitored and evaluated, and (b) Adult Trainers’ digital skills
will be recognised and validated in order to be widely transferable, transparent and credible to
stakeholders;

•

to create the Digital Professional Adult Education Framework with benchmarks and indicators
against which AdEd’s practices, knowledge and skills will be assessed through a skills audit
approach;

•

to design and implement the professional development programme for AdEd with in-built ICT
training offered both online and in-house, and constant monitoring and assessment procedures through a mentoring and peer assessment process offered in an open environment;

•

to design a dynamic, interactive and powerful tool eco-system-open platform which will provide e-learning, e-connectivity and e-communication functionalities accompanied with learning
modules, training material, guides etc.;

•

to pilot-test the Open Badges system, as a method for transparency and recognition which will
support the validation of the acquired digital skills;

•

to initiate the endorsement of Open Badges at regional level.

Based on the above, the project is in line with the Erasmus+ priorities for:
•

extending and developing educators’ competences, particularly in the effective use of IT in
adult learning, for better outreach and improved learning outcomes;

•

using open and innovative training in the digital era, use of ICT to outreach disadvantaged
groups;

•

support synergies between education, research and innovation activities, the digitisation of
Upskillead | Toolkit

Partners in this consortium are:
•

RIC Novo Mesto [Razvojno izobraževalni center Novo mesto], Novo Mesto, Slovenia

•
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•
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quality learning content and promote the use of ICT as a driver for systemic change to increase the quality and relevance of training at all levels;inclusive training, addressing diversity,
developing social and civic competences, media literacy, combating discrimination, reducing
disparities affecting disadvantaged learners in order to enable access.
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Transnational implementation of the project will help partner countries utilize EU tools such as
ECVET and mechanisms for validating non-formal learning, while promoting various Erasmus+ priorities, such as strengthening educators’ profiles by developing digital competences and by using
open and innovative education embedded in the digital era through creating synergies, digitalizing
learning and promoting the use of ICT as a driver for systemic change to increase the quality/relevance of the education.
The main results of the project can be found on the website of the project: http://upskillead.eu/ also
Upskillead e-Academy: http://upskillead-e-learning.eu/. The main results can be summarised in the
following points:
• the UP-SKILLEAD Digital Competence Framework/Index with benchmarks and indicators for
the digital upgrade of AdEd against which their competences will be continuously evaluated,
whereas a recognition and validation system (OPEN BADGES) is being designed for transparency and transferability purposes. (IO1&4);
• a comprehensive and validated curriculum programme and Training Material which will include
assessments tools in the form of Digital Skills Audit, ICT Syllabi based on the Digital Competence Index to be designed (IO1), ICT Visual and Step-by-Step Guides for the training and any
other necessary training material and/or resources (IO2);
• the design of dynamic and innovative e-learning platform – OER (IO4) that will record and generate data, based on the evaluation of skills and competences, provide opportunities for online learning, provide opportunities for communication through the e-Network where registered
members of the target group or other agents involved (i.e. experts, stakeholders, professionals
etc) can offer support and guidance and create an e-DATA RESOURCES BANK with useful
material resources and tools for Adult Educators;
• testing, implementation, evaluation and pilot validation of the Digital Programme through the
use of the Open Badges system. (IO4);
• the design of “OPEN BADGE ENDORSEMENT KIT” and campaign for strategic planning with
case studies to demonstrate the methodology, the use of the resources and impact, and developing an exploitation plan, which includes policy recommendations at local and national levels
(IO5).
The direct target group are Adult Educators, involved in adult learning, who will upgrade their digital
skills and the use of technology, whereas the indirect target group are adult learners, who will benefit
from digitally literate teachers through the provision of high quality adult learning. In order to fully
support the participants with fewer opportunities, avoid exclusion and ensure participation, various
events and activities were planned:
• Formal activities in an organised and structured way, such as a conference, seminar, workshops.
• Informal activities in a more relaxed and flexible atmosphere, such as local information days in
public places, petition, exhibition.
• Online activities for home-based people, or for people reluctant to speak out, such as online
petition, online debate, and registration on Supporters Group, platform, chat forum etc.
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Research context
It is widely acknowledged that educators across all sectors, but most importantly adult trainers and
educators, face many challenges as they deal with increasingly complex and diverse learning situations, and meet competence demands in a constantly changing work environment with the evolvement of new technologies, a constantly changing labour market with highly technical demands for
skills, and a challenging socio-economic context. With the aim of the project in mind, to provide a
comprehensive professional development program for the adult educators, throughout the project
we aimed in providing the extensively developed competences in the field of use of social media,
graphic design, web design, online safety, and learning management. It is developed by the set of
training material to be offered as on-paper and online in 6 different languages. The Europe 2020
strategy for smart, sustainable and inclusive growth acknowledges lifelong learning and skills development as key elements in response to the current economic crisis, to demographic ageing, and to
the broader economic and social strategy of the EU. Participation in adult learning has raised from
9,8% of the 25-64 years old population in 2005 to only 10,7% in 2014, thus making the increased
‘ET2020’ target of 15% by 2020 an even greater challenge (EUROSTAT 2015). The EU’s benchmark
for lifelong learning indicates that adult learning is failing to become more attractive. A preliminary
desktop research has been done to identify the needs in relation to the field of AL, the EU, and national policies. In this respect the project pioneers in addressing the recent recommendations of the
ET2020 New Priorities, Eurydice Report on Adult E&T, AL Policies etc. The most important impact
has been facilitating the mutual understanding of common problems that adult educators face across
Europe, regardless of the different political and cultural contexts. The aim has been to continue the
growth of the integrated platform to provide a common European tool that could be used by adult
educators, adult learners, and decision makers. Professional development of Adult Educators in
all partner countries (Italy, Slovenia, Bulgaria, Cyprus and Poland) depends on regional and local
authorities, and NGOs. That was the reason to create a platform which is of international nature and
can be appropriate for every educator, regardless his or her country of residence.
Compatible with the European Commission’s Decision C (2017)2468 of 24 April 2017, e-learning platform, that has been created as the result of the Upskillead project, represents one of the examples
of key future developments in the field of research infrastructures. As such, it offers and provides an
easy and controlled online access to facilities, tools to virtual research environments for research.
The created Moodle delivers materials, tests and other assignments to users, moreover, it is assured
that the use of ICT in adult learning aims towards a better outreach and improved learning outcomes.
Each topic that is found in the Moodle covers specific set of competences and knowledge. As they
are analyst in smaller categories, it is assured that deep information are provided for each topic. The
support synergies between education, research and innovation activities, the digitisation of quality
learning content, and promotion of the use of ICT has been assured as a driver for systemic change
to increase the quality and relevance of training at all levels. Introduction of the new mechanisms
for the recognition and validation of the digital competences, acquired in order to achieve visibility,
transferability and transparency, together with an inclusive training, addressing diversity, developing
social and civic competences, media literacy, combating discrimination, reducing disparities affecting disadvantaged learners in order to enable access, has been acknowledged. In the end, the
Open Badges system will be offered, which can be received once the theoretical test and practical
assessment are achieved. It is an open and innovative way, provided online for an organization, to
validate skills and competences acquired, based on set requirements, criteria and achievements.
OB are awarded to learners (i.e. teachers or students), who have been assessed in various ways
(i.e. portfolio of achievements, challenge), to possess a specific set of skills..
Upskillead | Toolkit
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It proposes the specific mechanisms for validation of the necessary digital competences for the
professionalization of adult educators that can be adopted across the EU. The core of the European Qualifications Framework (EQF) are eight reference levels defined in terms of learning outcomes, i.e. knowledge, skills and autonomy-responsibility. EQF is a common European reference
framework, with the purpose of making qualifications more readable and understandable across
different countries and systems. Covering qualifications at all levels and in all sub-systems of education and training, the EQF provides a comprehensive overview of qualifications in the 39 European
countries, currently involved in its implementation. In close cooperation with the European Commission, Cedefop provides analytical and coordination support for the implementation of the EQF and
carries out a number of comparative studies and analysis on issues related to the implementation of
the framework at EU, national and sectoral level. The main purpose of the EQF is to make qualifications more readable and understandable across countries and systems. It is important to support
cross-border mobility of learners and workers, and lifelong learning across Europe.
Learning outcomes express what individuals know, understand and are able to carry out at the end of
a learning process. The teaching materials we created ensure that the end users achieve level 7 (according to EQF). Once the end user learns the teaching material, they should have highly specialised
knowledge, some of which is at the forefront of knowledge in a field of work or study, as the basis
for original thinking and/or research. They should also gain critical awareness of knowledge issues
within the field and at the interface between different fields. They also specialise in problem-solving
that is required in research and/or innovation in order to develop new knowledge and procedures
and to integrate knowledge from different fields. They should be able to manage and transform work
or study contexts that are complex, unpredictable and require new strategic approaches; take responsibility for contributing to professional knowledge and practice, and/or for reviewing the strategic
performance of teams.
Multi-disciplinary and holistic approaches towards dealing with EU challenges and compliance with
EC policies have been used. Throughout the project, many EU initiatives and strategies are promoted, such as the Adult Leaning strategy, the Opening Up Education, the Digital Agenda, e-Skills for
New Jobs, the validation of non-formal learning.
Moodle deliver material to users, tests and other assignments it is assured that the use of ICT in
adult learning aims in achievement for better outreach and improved learning outcomes. Each topic
that is found in the Moodle covers specific set of the competences and knowledge. As they are analyst in smaller categories it is assured that deep information are provided for each topic. The support
synergies between education, research and innovation activities, the digitisation of quality learning
content and promotion of the use of ICT as a driver for systemic change to increase the quality and
relevance of training at all levels has been assured. Introduction of the new mechanisms for the
recognition and validation of the digital competences acquired in order to achieve visibility, transferability ad transparency, together with an inclusive training, addressing diversity, developing social and
civic competences, media literacy, combating discrimination, reducing disparities affecting disadvantaged learners in order to enable access has been acknowledged. In the end the Open Badges
system will be offered which can be received when the theoretical test and practical assessment are
achieved. It is an open and innovative way provided on-line for an organization to validate skills and
competences acquired based on set requirements, criteria and achievements. OB are awarded to
learners (i.e. teachers or students) who have been assessed in various ways (i.e. portfolio of achievements, challenge) to possess a specific set of skills clearly defined.
It proposes the specific mechanisms for the validation of the digital competences acquired necessaUpskillead | Toolkit

Learning outcomes express what individuals know, understand and are able to do at the end of a
learning process. We have created teaching material that ensures that the end users achieve level
7 (according to EQF). Once the end user learns the teaching material, they should have highly specialised knowledge, some of which is at the forefront of knowledge in a field of work or study, as the
basis for original thinking and/or research. They should also gain critical awareness of knowledge
issues in a field and at the interface between different fields. They also specialise in problem-solving
that is required in research and/or innovation in order to develop new knowledge and procedures
and to integrate knowledge from different fields. They should be able to manage and transform work
or study contexts that are complex, unpredictable and require new strategic approaches; take responsibility for contributing to professional knowledge and practice and/or for reviewing the strategic
performance of teams.
Multi-disciplinary and holistic approaches towards dealing with EU challenges and compliance with
EC policies have been used. Through the project many EU initiatives and strategies are promoted
such as the Adult Leaning strategy, the Opening Up Education, the Digital Agenda, e-Skills for New
Jobs, the validation of non-formal learning.
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ry for the professionalization of adult educators that can be adopted across the EU. The core of the
European Qualifications Framework (EQF) is its eight reference levels defined in terms of learning
outcomes, i.e. knowledge, skills and autonomy-responsibility. EQF is a common European reference
framework whose purpose is to make qualifications more readable and understandable across different countries and systems. Covering qualifications at all levels and in all sub-systems of education
and training, the EQF provides a comprehensive overview over qualifications in the 39 European
countries currently involved in its implementation. In close cooperation with the European Commission, Cedefop provides analytical and coordination support for the implementation of the EQF and
carries out a number of comparative studies and analysis on issues related to the implementation of
the framework at EU, national and sectoral level. The main purpose of the EQF is to make qualifications more readable and understandable across countries and systems. This is important to support
cross-border mobility of learners and workers and lifelong learning across Europe.
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Competence Framework
The aim of the Digital Framework/Index is to introduce quality standards to Adult Education in relation to both the professionalization of adult education and the introduction of evidence-based data
for quality assurance.
The Digital Framework is, in essence, the curriculum to be followed by Adult Organizations in the digital era, as well as the basis for the procedure to be followed to ensure validation of the digital skills
acquired through the Open Badges’ system developed in the framework of the UpSkillead project. It
also has an added value, as it incorporates the digital skills adults’ educators should have, in order
to be competitive in the labour market and an innovative method for matching and validation of those
skills.
The creation of the framework of all digital competences is based on the methodology proposed in
the Overall Report. According to that, the Digital Competence Framework is divided into broad sections, called “Topics”. Each Topic covers a specific set of knowledge/ skills/ competences/ attitudes
to be acquired. The following methodology was decided for the creation of the Framework for each
individual digital competence, as well as for the accompanying Syllabus. All “Topics” are then analysed into six smaller categories, called “Components”, each of which will provide distinct information
and in-depth description of the specific Topic to be taught.
•

Component 1: Main Objective and Benchmark

•

Component 2: Levels and Indicators

•

Component 3: Type of knowledge, skills, and attitudes related to the Digital Competence which the adult educator will acquire.

•

Component 4: Activities which refer to the practices, methods, tools etc. to be used to
teach each Competence in order for the adult educators to acquire the necessary skills.

•

Component 5: Assessments and Tests which include mechanisms, challenges, tests
and assessment procedures to evaluate all the skills acquired related to digital competence taught during the UPSKILLEAD programme for professional development.

Upskillead | Toolkit
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Annex 1: Upskilling Digital Competence Index of Adult Educators
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Digital up-skilling curriculum and learning tools:
teaching/learnining material
Based on the development of the Digital Competence Framework with benchmarks and indicators
to meet the e-skills essential for Adult Educators to upgrade their support for adult learners in the
digital era, the main aim of IO3 was to develop the Digital Up-skilling Curriculum and Content for the
100 hours of training, the ICT Guides and accompanying training materials, for all six ICT modules.
The training material is expected to stimulate and empower NGOs, Adult Organisations, public
authorities, stakeholders, local authorities etc. to offer continuous professional development to Adult
Educators and possibly other Volunteers in the digital area.
The material was used for IO5 where the e-learning platform (on-line courses etc.) with on line material was developed.
Within this output project consourtiom developed:
•

Curriculum and content outline (Syllabus),

•

ICT guides with interactive teaching material and resources

•

Assesment: content and templates for the Initial assesment of skills of AdEd proposed
to be and final external assessment (theoretical and practical) for validation purposes
through the OPEN BADGES (IO4)

TRAINING MATERIALS

1

UPSKILLEAD

UPSKILLEAD

UPSKILLEAD

UPSKILLEAD

UPSKILLEAD

UPSKILLEAD

Upskilling Adult Educators Digital Lead

Upskilling Adult Educators Digital Lead

Upskilling Adult Educators Digital Lead

Upskilling Adult Educators Digital Lead

Upskilling Adult Educators Digital Lead

Upskilling Adult Educators Digital Lead

Key Competence

Internet Security

2

Key Competence

Social media

3

Key Competence

Learning Management
System Moodle

4

Key Competence

Graphic Design

5

Key Competence

Web Design

If you want to access the training materials, please register to our E-Academy.
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Key Competence

Interactive Whiteboard

The Open Badges Eco-system has been used for the validation of the digital skills acquired by Adult
Educators. The framework includes the theoretical and practical knowledge, skills and attitudes to
be acquired by the Adult Educators, as well as the teaching and the assessment methods. The consortium decided to evaluate the practical knowledge acquired by the Adult Educator and award an
Open Badge, once the criteria have been met.
The introduction of this recognition and validation process through the use of the Open Badges is
an added value to the project, as it will enable Adult Educators to have a valid proof of this learning
which can be added to their CV, profile or portfolio in addition to the Europass Certificate and the
Certificate of Participation. The Open Badges is a motivating procedure which will encourage and
provide incentives for Adult Educators to continue their participation. It is linked to the digital skills, as
Open Badges are created online through the use of an open-platform, and can be shown on various
personal pages, such as FB, Twitter, LinkedIn etc. In addition, Adult Educators will be able to use
this method for their own teaching for adult learners in order to motivate them to participate in LLL
opportunities.
Open Badges were originally developed by the Mozilla Foundation with funding from the MacArthur
Foundation.[1] The Open Badges standard describes a method for packaging information about
accomplishments, embedding it into portable image files as a digital badge, and establishing an
infrastructure for badge validation.
Open Badges provide portable and verifiable information about digital skills and achievements. Adult
Educators can unlock opportunities by sharing collections of badges representing desired skill sets
in a dynamic, evidence-based way. Open Badges represent legitimate, authenticated achievements,
described within badge and linked to the UPSKILLEAD project.
For the acquisition of Open Badges, the following procedure is required:
•

Adult Educators are invited to register in the e-learning platform and take the course(s) of the
UPSKILLEAD programme;

•

The e-learning platform listing indicates the criteria for earning the badge;

•

Adult Educators should provide evidences against the badge criteria;

•

Adult Educators should claim a badge, including evidence, against badge criteria;

•

The evaluator (assigned by UPSKILLEAD consortium) decides whether or not to award the
badge to the earner and contacts them;

•

The evaluator can submit feedback to forward to the earner regarding their application;

•

If the badge is awarder, the issuer creates a badge assertion;

•

Issuer optionally offers to let the earner push their badge to the Mozilla backpack;

•

Issuer can share the Badges with social media.

UPSKILLEAD consortium that accepts badges and offer opportunities of upskilling the digital skills
of Adult Educators in exchange, plays a critical role in the ecosystem. Through this process, Open
Badges can be turned into new collaborations, jobs, internships, and richer connections between
lifelong learners.

Upskillead | Toolkit
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Open Badges Eco-system
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ANNEX 3:
DESIGN OF THE ECO-SYSTEM OF THE OPEN BADGES FOR THE VALIDATION OF
THE DIGITAL SKILLS OF ADULT EDUCATORS
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If you want to upgrade your ICT skills or use it for mentoring/teaching your adult learners, this is an
unique opportunity to become Upskillead learner or Mentor.
Moreover, in this chapter you will find a set of tutorial videos as well as manuals or instructions on
how to use E-Acadamy from learners` point of view.

WHAT OUR LEARNERS THINK ABOUT OUR DEVELOPED MODULES?

“There is a great need for creating teaching materials which would be visually attractive to
learners. Basic knowledge of graphic design is necessary in the school environment. The
knowledge, gained in the course, is helpful in the teaching area”. She was very enthusiastic
and an active learner from the beginning of the enrolment into the course Graphic Design,
implemented by RIC Novo mesto. Before the course, the participant had only few basic
graphic design skills and did not know any basic terms. The participant gave us a positive
feedback, she stated that the course is very useful and she will improve her work while creating teaching materials, creating documents. Now she is aware, how important the visual
properties of the created images are. In this case study the course proved to be successful
and gave the desired effect, which was to improve adult educator`s work.
Agnieszka, professor of English, Slovenia
Eirini is a German language teacher. She took part in the course “Learning management
system”, organised by Emphasis Center. She was always eager to learn and improve her
skills; therefore she decided to sign up for the course. She wanted to introduce online learning to her adult students and open up new routes for teaching and learning, especially for
adults. Her aim throughout the course was to upgrade the quality of the adult learning opportunities offered. As a coordinator in her organisation, she took the initiative to upgrade her
skills and share the knowledge with the rest of her team. During the course, Eirini has shown
a great interest in the course, and her participation was extremely high. In addition, despite
the fact that she had a little experience with Moodle (as a student) before, Eirini was always
eager to help her classmates. She was well prepared for the lessons and she expressed her
willingness to follow the online courses. In conclusion, the impact of the UPSKILLEAD training was significant. Eirini had shown her plans on how to utilise Moodle in order to upgrade
her courses as well as enhance the communication among the adult learners. Because the
participation rate of adult learners is not that high in LLL opportunities, Eirini is determined to
introduce the use of Moodle to attract new adult learners. Since learning cannot be restricted
in classroom based, Eirini wants to combine both face-to-face and online learning (through
Moodle) to ensure that adult learners will attend and follow LLL. She is also interested in
going through the rest of the online modules to upskill her digital competences.
Erini, German language teacher, Cyprus
Upskillead | Toolkit
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What knowledge can I get from online ICT courses and
how can I show, share my gained knowlede
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Marco is a history teacher, who took part in the course “Use of Social Media in Education”,
organised by PIXEL. The participant has been asked to answer some questions at the beginning and at the end of the course. The following is an extract of the questionnaire the
student replied to at the beginning of the course: “The reason why I decided to be involved
in this course is that I hate Social Media. I do not have a Facebook, Twitter or an Instagram
profile, as most of my colleagues do. And I do not accept the use of those tools in my daily
routine as a teacher. So, I decided to attend this course to confirm my opinion: Social Media
are good for entertainment, not for education”. At the beginning, the student kept on showing
his adversity towards Social Media. Anyway, he decided to attend the course with attention
and dedication. Lesson after lesson, the student seemed more and more interested in the
course, and in how Social Media can be used in education. “I am positively surprised. I have
to admit it. Until a few days ago, I was pretty sure about how useless – and dangerous – it
was to use Social Media for education. Moreover, I did not agree with my colleagues using
Social Media in classroom. Now I have to admit I was object of a stereotype. Thanks to the
course, I understand, how Social Media can represent a supportive tool to be used in my
daily activity with the students, in particular in order to achieve a friendlier and more direct
relationship with them”.
Marco, history teacher, Italy
Rumyana, German language teacher, participated in the course of Graphic Design, organized by Association Euni Partners. “For me, this course was a matter of prestige, because
every educated person should be able to present himself/herself and I still do not know
how”. These are the words, which Rumyana said to express her reasons for participation.
She wanted to improve her skills and knowledge and then apply them on her lessons. At the
same time, she shared with us, that the participation in the course was a challenge for her,
as the topic was different from her field. During the course, she was actively participating
in the tasks and showed great motivation. She managed to prepare a business card, which
she wants to further develop and use to promote her German language school. After the
course, she claims she feels more capable, she improved her knowledge, and she was able
to transform her knowledge from “I know” to “I can”. Additionally, her results in Final testing
have improved significantly.
Rumyana, German language teacher, Bulgaria
The Polish association INBIE, organised a course on online safety. One of the participants
is Magdalena, who is BHP teacher – nurse. She decided to take part in the course, because
the course gives the opportunity to develop IT skills, which are important for her own job
and for her teaching activities. Thanks to the course, other members of NEFRO Association
[Patients Aid Association nephropathy dialysis] can be trained in the future. We chose Magdalena for interviewing, because she was very keen in studying and was very hard working
during the in-house learning. Magdalena said: “It is the first time I really enjoyed and appreciated the “Blended learning” methodology. The course was implemented in a friendly way,
the material was easy to understand and well prepared. I like that the course was possible
to follow with tablets and smartphones. The atmosphere was excellent and it was possible
to enjoy the training.“
Magdalena, BHP teacher – nurse, Poland
Upskillead | Toolkit

Open Badges can be displayed wherever recipients want them on the web, including on social media
profiles and through services that store and display badges. Badges can be shared for employment,
education, or lifelong learning.
You can share your badges in:
•

Bogs, websites, ePortfolios, and professional networks;

•

Job applications;

•

Social media sites - Twitter, Google+, Facebook, LinkedIn;

•

Even in your email signature!

How do I connect my badges with Mozilla Backpack?
First of all, you have to go to the Mozilla Backpack website at (https://backpack.openbadges.org/
backpack/welcome) and create an account by clicking on “Sign Up”.
After you have created your account, go to the UPSKILLEAD platform and after you have logged in,
click on your name and then choose “Preferences”. There, under the Badges column click “Backpack settings”.
On the following page in Moodle you have to enter the e-mail address you used to create the Mozilla
Backpack account and click on “Connect to backpack”. A message will inform you that a verification
e-mail has been sent to your e-mail. All you have to do is click on the verification link in that e-mail in
order to activate the Backpack connection.
In the page that the validation link will lead you to, click “Save Changes”. Then you will be redirected
to the “Manage badges” page, where you can go to from the “Preferences” page as you did for the
“Backpack settings” before. There, you can see all the badges you have earned. If you managed
to successfully connect with your backpack account, under each badge icon you will see three (3)
buttons; one for adding the badge to the backpack, one for downloading it, and one for hiding it from
others. Click on the first one to add the badge to your collection.
Afterwards, when you log into your backpack account, you will see a page with the most recent badges you have added. In addition, there is a page that presents all the badges that you have added
from other platforms.
Lastly, if you decide to download your badge from the Moodle platform, you can upload it to your
backpack through the last page.

Upskillead | Toolkit
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And how I can use my gained open badge?
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How do I share my badges with Mozilla Backpack on Social Media (Facebook, Google, Twitter,
LinkedIn)?
Go to the Mozilla Backpack website (https://backpack.openbadges.org/backpack/welcome), log in
with your account and then click on Collections tab.
Add a new Collection and drag all your UPSKILLEAD badges there.
Here you can manage, how your collection of badges will appear to people you choose to share it
with (public or not).
In the page that the validation link will lead you to, click “Save Changes”. Then you will be redirected
to the “Manage badges” page, where you can go to from the “Preferences” page as you did for the
“Backpack settings” before. There, you can see all the badges you have earned. If you managed
to connect successfully with your backpack account, under each badge icon you will see three (3)
buttons. One for adding the badge to the backpack, one for downloading it and one for hiding it from
others. Click on the first one to add the badge to your collection.
Afterwards, when you log into your backpack account you will see a page with the most recent badges you have added. In addition, there is a page that presents all the badges that you have added
from other platforms.
Lastly, if you decide to download your badge from the Moodle platform, you can upload it to your
backpack through the last page.
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Within manuals for learners, the learner can get information how to register to the e-Academy,
how to take self assessment, how to go trough e-book (each module), final assessment and how to
submit the practical tasks, how to print a certificate and how to communicate with online teacher, who
can help a lerner if any problems accur.

LINKS TO ONLINE VIDEO
How to register to Upskillead E-Academy?

How to export Open Badges?

How to Use Open Badges?

If you, as a teacher, trainer, consider to become a Upskillead mentor and use our platform,
please contact project team.
Upskillead | Toolkit
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ONLINE TUTORIAL VIDEOS
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Paying attention on the quatilty of project results
The Upskillead project has been object of a consistent assessment, carried out according to a quality
plan model developed by Pixel (IT), in charge of the quality management of the project, in order to
measure and to ensure the consistence of all the actions which are part of the project, with a specific
focus on the Intellectual Outputs produced.
In order to evaluate the appropriateness and effectiveness of the work carried out in the UpSkillead
project, Pixel has developed an ad hoc “quality plan” template, presented to and approved by all
partners during the kick-off meeting. According to the quality plan model adopted, for every single
intellectual output the following structure has been defined and filled in by Pixel:
Aim
Objectives
Start Date
Deadline
This general overview, used for each intellectual output, has been further declined for each single
activity undertaken within each intellectual output and object of the specific quality assessment. In
particular, the template produced by Pixel foresaw the identification of quantitative and qualitative
indicators, contributing to the definition of the quality indicators used for a consistent assessment
of each activity. For each defined indicator (quantitative and qualitative), some specific notes have
been produced by Pixel, in order to investigate whether the criterion has been (partially or completely) reached or not. Each note contributed to a final quality evaluation of the activity undertaken in the
framework of each intellectual output (very good / good / fair).
The following one is an example of quality evaluation carried out by Pixel and related to a deliverable
reached in the framework of the intellectual output 2.

Upskillead | Toolkit
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Objective of Deliverable
To invite advisory groups, adult organizations, and stakeholders from the Adult sector, labour market, public authorities etc. to express their views on the basic digital competences essential to be
acquired first by Adult Ed and eventuality by adults in order to meet the needs of the labour market.
Quality indicators
1) Quantitative indicators
•

Number of people reached by the
online questionnaires

Notes
Evaluation
From the quantitative point of view, the Very Good
project has achieved the following results:
•

2) Qualitative indicators
•

•

Usefulness of the template designed for the online questionnaires

a consistent number of stakeholders have been reached by
the online questionnaires

From the qualitative point of view, the
project has achieved the following results:
•

the template created for this deliverable revealed to be useful
and well-structured in order to
reach a wide spectrum of stakeholders;

•

the information collected was
complete, providing a consistent
picture of the needs expressed
by the stakeholders reached by
the online questionnaires.

Completeness of information collected during the online questionnaires

STRENGHTS
•

Contents are clear and well
structured;

•

Questionnaires are available in
different languages.

WEAKNESSES
•

No specific weakness has been
identified

RECOMMENDATIONS
•

The Template for the Questionnaires should be made available on the project website.
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In addition to a consistent quality evaluation of each intellectual output, the template proposed by
Pixel and approved by the entire partnership allows, conjunctively with the evaluation report produced by Pixel, allows a constructive analysis of the following aspects, which are more related to the
internal quality of the project:
•

level of co-operation between the project’s partners;

•

response of the idea to existing needs;

•

structured and clear definition of the objectives;

•

effective management of project activities;

•

effective management of the partnership by the project’s coordinator;

•

level of efficiency in relation to the project’s objectives and outputs;

•

project’ ability to achieve the users’ expected results according to their needs;

•

identification on what has been achieved;

•

characteristics of the direct and indirect users of the project activities;

•

satisfaction levels of the users;

•

level of transferability;

•

quality of the contents.

The quality plan has been produced in 3 issues:
•

Issue 01 (template approved by all partners);

•

Issue 02 (filled in at the end of the first year of the project life cycle to verify the activities
carried out until this deadline);

•

Issue 03 (filled in at the end of the project life cycle in order to have a final overview of the
project’ quality).
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Incorporating ICT in all forms of learning, formal and non-formal learning is a key priority in several
flagship initiatives of the EU2020 strategy in particular Agenda for New Skills and New Jobs and
Digital Agenda for Europe. We aim in collaborating to bring in multi-professional partnerships which
will bridge cross-policy synergies to stimulate development and use of innovative approaches and
tools to assess and increase efficiency of EU (public) expenditure and sustainable investment in
adult education that will provide evidence-based initiatives/reforms for quality. The Upskillead platform is useful, educational, comprehensive and overall great way to start, develop or practice your
digital literacy. As it provides five modules of different digital topics it endeavours big spectrum of
different learning strategies – some are defined by pictures, some by text – which allows every user
to identify himself or herself with the method that is offered. It also provides exercises through which
the users knowledge can be assessed. One can effectively and successfully conclude the e-learning and can thus obtain the badge that will serves him or her as a proof of digital competence that
he or she obtained. The achievement of the seventh level of the EQF will enrich his or her personal
and professional profile. With the idea to train the trainer by using the e-learning platform is very
useful way to provide knowledge that is highly qualified and free. Since our society is fast growing,
in particular as regards internet, we are indirectly forced to be digital literate. Upskilled platform
means supporting digital literacy, and social development. What is more, the e-learning modules
are available in five different languages beside English version which allows everyone even those
with language barrier to use it. Hence, it is great opportunity, not only for adult educators but also
for other people who want to upgrade their professional digital profile and remain constantly up-todate with technological advancements or even use their profile for promotion, evaluation, new job
etc. ensure its sustainability, or who want to gain new digital competences.
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Conclusion
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